
 

 

Region 3 Behavioral Health Board 
CMH/Provider Subcommittee Meeting Minutes 

September 25, 2024 
12:30am – 1:30pm (MST) 

 
 
 
 
 
 
 
 
 
 
 

Topic/Discussion  Motion Action 
Welcome and call to order   
Strategic Planning Discussion in collaboration with the 
Fletcher Group, Nate Conklin.  We discussed our goals 
for a recovery center in Region 3.   
Goal 1:  Start a recovery center in Canyon County and 
expand outward or start in Payette.  Discussion 
surrounded the fact that if we started in Payette, we 
could serve Washington and Adams counties as well as 
Payette.  There are a lack of resources in these counties 
and developing in Payette would allow access to 
behavioral health services.  We concluded that we 
would hold two community meetings to gauge interest 
in the community and stakeholders to build a recovery 
ecosystem in Payette/Fruitland.  The Fletcher Group 
has National experience and success working with 
developing recovery ecosystems.  They will work with 
the R3 BHB to secure funding and develop a strategic 
plan for implementation. 
Goal 2:  Enhance the services at the existing Gem 
County Community Recovery Center 

 The Subcommittee has decided to hold two community 
meetings with one in Payette/Fruitland and the other in 
Weiser on 11.08.24 from 11am-12pm and 1pm-2pm. 
Location TBD.  
The next Subcommittee meeting in October will be 
finalizing the community meetings, develop a flyer, and 
task Board members and community members with 
invitations to the meetings.  The meetings will 
introduce attendees to the R3 BHB and the Fletcher 
Group will present on recovery ecosystems and answer 
questions. 
 

 



 

 

Goal 3:  Begin discussion with the Shoshone-Piute tribe 
to build recovery support services in Owyhee County   
Wrap up and adjourn 11:55am     

 
Next meeting:  October 23, 2024 12:30-1:30pm 
 

The Region 3 Behavioral Health Board is in compliance with Idaho’s Open Meeting Law with regard to virtual meetings. 


