
 

 

Region 3 Behavioral Health Board 
CMH/Provider Subcommittee Meeting Minutes 

October 10, 2024 
10:00am-11:00am (MST) 

 
 
 
 
 
 
 
 
 
 
Attendees:  Sarah, Insight Matters, Anne, Cottonwood Creek BH Hospital, Stacey, GCCRC, April, Payette Family Services, Penny, IDHW 
R3 Payette, Alexander, 988, Christina, IDHW Medicaid, Camryn, VFHC BH Director, Nate, The Fletcher Group. 
 

Topic/Discussion  Motion Action 
Welcome and call to order   
Strategic Planning Discussion in collaboration with the 
Fletcher Group, Nate Conklin.  We discussed our goals 
for a recovery center in Region 3, specifically in Payette 
to serve Payette, Washington, and Adams counties as a 
recovery community would bring in much needed 
resources and build connections within the 
communities.  We are planning two meetings, one at 
St. Luke’s Fruitland Health Plaza from 11am-12pm on 
11.08.24.  We discussed spaces at Weiser Hospital and 
the Weiser Senior Center for the 1pm-2pm meeting.  
Joy with Intermountain Hospital can donate drinks and 
snacks, and Sarah with Insight Matters has some 
additional funding to put towards the meetings as well.  
Our goal for these community meetings is to engage 
stakeholders in the discussion of developing a recovery 
ecosystem in Payette.  More information on the 
Fletcher Group can be found on their website: 
www.fletchergroup.org 

 The Subcommittee has decided to hold two community 
meetings with one in Fruitland and the other in Weiser 
on 11.08.24 from 11am-12pm and 1pm-2pm. Location 
TBD. The meetings will introduce attendees to the R3 
BHB, the Fletcher Group will present on recovery 
ecosystems and answer questions, as well as a 
presentation from Stacey from the Gem County 
Community Recovery Center on their success to-date. 
The October 23, 2024, Subcommittee meeting will 
focus on the next steps moving forward such as 
mapping, site ideas, planning/funding, gaps and needs 
specific to this project, project management and pro 
forma development.  We will need participation from 
our Board and community members. 
Joy will have the flyer made by Amber and send it to 
everyone on the R3 BHB list serve with the hopes that 
Board and community members will then invite other 
stakeholders to the meetings. 
Any questions, please reach out to Joy. 

 



 

 

Goals 2 and 3 will be developed along the way as we 
have capacity.  Goal 2:  Enhance the services at the 
existing Gem County Community Recovery Center 
Goal 3:  Begin discussion with the Shoshone-Piute tribe 
to build recovery support services in Owyhee County   
Wrap up and adjourn 11:59am     

 
Next meeting:  October 23, 2024 12:30-1:30pm 
 

The Region 3 Behavioral Health Board is in compliance with Idaho’s Open Meeting Law with regard to virtual meetings. 


