BEHAVIORAL HEALTH BOARD

Region 3 Behavioral Health Board

CMH/Provider Subcommittee Meeting Minutes
October 23, 2024
12:30pm-1:30pm (MST)

Topic/Discussion

Motion

Action

Welcome and call to order

Strategic Planning Discussion in collaboration with the
Fletcher Group, Nate Conklin. We discussed our goals
for a recovery center in Region 3, specifically in Payette
to serve Payette, Washington, and Adams counties as a
recovery community would bring in much needed
resources and build connections within the
communities. We secured locations at St. Luke’s
Fruitland Health Plaza 2" Floor Fuji Room and Weiser
Hospital’s Office Complex Building. Our goal for these
community meetings is to engage stakeholders in the
discussion of developing a recovery ecosystem in
Payette/Weiser. We discussed developing a master
communications list, pro forma, pre-development
business plan, capitol development to include site
selection, site goals, and zoning, along with
roles/responsibilities.

Nate will be putting together a shared folder for all of
our working documents.

All, please continue to share out the information on
the community outreach events to engage
stakeholders as well as our subcommittee meetings.

Wrap up and adjourn 11:59am

Next meeting: TBD

The Region 3 Behavioral Health Board is in compliance with Idaho’s Open Meeting Law with regard to virtual meetings.




