
 

 

Region 3 Behavioral Health Board 
CMH/Provider Subcommittee Meeting Minutes 

November 20, 2024 
12:30-1:30pm (MST) 

 
 
 
 
 
 
 
 
 
 
 

Topic/Discussion  Motion Action 
Welcome and call to order   
Strategic Planning Discussion in collaboration with the 
Fletcher Group, Nate Conklin.  We discussed our goals 
for a recovery center in Region 3, specifically in Payette 
to serve Payette, Washington, and Adams counties as a 
recovery community would bring in much needed 
resources and build connections within the 
communities.  We held two meetings on 11.08.24, one 
at St. Luke’s Fruitland Health Plaza from 11am-12pm 
and one at Weiser Medical Complex Building from 1-
2pm.  We had roughly 30 people attend combined. 
There were great questions and support.  Several board 
members were in attendance as well. 
 
With the positive outcomes from the community 
outreach meetings held in November, the 
Subcommittee at the direction of the board, will 
continue their efforts and work towards a recovery 
ecosystem serving Adams, Washington, and Payette 
counties and have developed action items noted in the 
next column. 

 The Subcommittee will continue the work of engaging 
community stakeholders in the development of a 
recovery ecosystem to serve Adams, Washington, and 
Payette counties to develop a plan.  We will be meeting 
on 12.13.24 at 11am MST via Zoom and our regularly 
scheduled meeting on 01.22.24 at 12:30pm MST both 
in person and via Zoom. 

 Develop talking points and invites for 
community meetings and task individuals from 
the Subcommittee and board 

 Identify meetings to provide outreach and 
engagement 

 Outreach to local care providers – healthcare, 
BH providers, hospitals, urgent care 

 Attend state and local meetings – Opioid Task 
Force, City Council, County Commissioners, 
EMS, law enforcement, IDOC 

 Identify existing peer and recovery supports 
 Attend drug court meetings (Tri county) 

 



 

 

 
More information on the Fletcher Group can be found 
on their website: www.fletchergroup.org 
Goals 2 and 3 will be developed along the way as we 
have capacity.  Goal 2:  Enhance the services at the 
existing Gem County Community Recovery Center 
Goal 3:  Begin discussion with the Shoshone-Piute tribe 
to build recovery support services in Owyhee County   

 Develop a scholarship request for peer and 
recovery supports to increase the number 
available (BPA) 

 Utilize the assistance from the Gem County 
Community Recovery Center’s Executive 
Director and their success 

 Craig Larsen is a Recovery Coach Supervisor 
willing to supervise new recovery coaches 

 Develop a scholarship request for providers to 
attend REACH https://thereachinstitute.org/ 

 Continue to develop project documents in the 
shared file to maintain forward momentum on 
the project 

 Identify grant opportunities to support the work 
 Reach out to the Region 3 Housing Coalition 
 Utilize Payette Family Services peer supports 

and recovery coaches 
 
Any questions, please reach out to Joy Husmann at 
208.871.1741 or joy.husmann@uhsinc.com 
 

Wrap up and adjourn 12:05pm     

 
Next meeting:  January 22, 2025 12:30-1:30pm MST 
 

The Region 3 Behavioral Health Board is in compliance with Idaho’s Open Meeting Law with regard to virtual meetings. 


