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BEHAVIORAL HEALTH BOARD

Region 3 Behavioral Health Board
CMH/Provider Subcommittee Meeting Minutes

January 10, 2025

11:30am — 12:30pm (MST)

Topic/Discussion Motion

Action

Welcome and call to order

The Region 3 Behavioral Health Board is in compliance with Idaho’s
Open Meeting Law with regard to virtual meetings.

Strategic Planning Discussion in collaboration with the
Fletcher Group, Nate Conklin. We discussed our goals
for a recovery center in Region 3, specifically in Payette
to serve Payette, Washington, and Adams counties as a
recovery community would bring in much needed
resources and build connections within the
communities. We held two meetings on 11.08.24, one
at St. Luke’s Fruitland Health Plaza from 11am-12pm
and one at Weiser Medical Complex Building from 1-
2pm. We had roughly 30 people attend combined.
There were great questions and support. Several board
members were in attendance as well. With the positive
outcomes from the community outreach meetings held
in November, the Subcommittee at the direction of the
board, will continue their efforts and work towards a
recovery ecosystem serving Adams, Washington, and
Payette counties.

More information on the Fletcher Group can be found
on their website: www.fletchergroup.org The R3 BHB
has a signed MOU with the Fletcher Group to perform
work on behalf/along side of the Board in the form of
technical assistance and as a potential temporary fiscal
agent for the project as a 501(c)(3).

The Subcommittee will continue the work of engaging community
stakeholders in the development of a recovery ecosystem to serve
Adams, Washington, and Payette counties to develop a plan. We will
be meeting at our regularly scheduled meeting on 01.22.24 at 12:30pm
MST both in person and via Zoom.
e Develop talking points and invites for community meetings and
task individuals from the Subcommittee and board Done by
Nate and ready
o Identify meetings to provide outreach and engagement, Attend
state and local meetings — Opioid Task Force, City Council,
County Commissioners, EMS, law enforcement, IDOC
e  Done by Anne and distributed
e Qutreach to local care providers — healthcare, BH providers,
hospitals, urgent care
o Identify existing peer and recovery supports Marc and Craig
will reach out to existing treatment providers to identify
existing supports. Marc will reach out to PO’s to identify
existing supports.
e Attend drug court meetings (Tri county) Done by Stacey
e Develop a scholarship request for peer and recovery supports to
increase the number available people providing supports
Funding request application submitted to the R3 BHB done by
Joy for 01.22.25 Executive Committee meeting $3,000 for 20
RC spots and $5,850 for 10 Peer spots — two separate trainings
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Goal #1: Develop a Recovery Ecosystem in Washington,

Payette, Adams counties.

Goal #2: Enhance the services at the existing Gem
County Community Recovery Center.

Goal 3: Begin discussion with the Shoshone-Piute tribe
to build recovery support services in Owyhee County.
Goals 2 and 3 will be developed along the way as we
have capacity.

Meeting minutes below and in red from 01.10.25
11:30-12:30pm meeting.
Discussions regarding Action:

Town Hall meeting(s) with targeted
stakeholders in the communities
(Weiser/Payette). Do we want to have that
happen prior to going to targeted City and/or
County meetings? Do we want the Town Hall
meeting(s) geared towards Nate’s specific slide
deck with an ask to the stakeholders along with
direction of where, who, when to give the ask?
Do we want to delegate individuals on this
Subcommittee to go to specific meetings or
designate specific people to present at specific
meetings?

Do we want to choose the site location or have
that happen naturally with that county’s
support?

Develop a list of potential donations and/or
donors.

Washington and Payette County’s Judicial
Support — Mental Health Court - Judge Stuchlik
and Judge Eames

Brad Coen Lieutenant/Detective Payette Police
Dept. and R3 BHB member — local law
enforcement support?

We would like to ask the Board how they can
empower this Subcommittee to continue the
work they do, make decisions important to the
work they do, and knowing that grant

Utilize the assistance from the Gem County Community
Recovery Center’s Executive Director and their success
Ongoing with Stacey Rosecrans, Executive Director

Craig Larsen is a Recovery Coach Supervisor willing to
supervise new recovery coaches

Develop a scholarship request for providers to attend REACH
https://thereachinstitute.org/ Joy requested an email notification
from the Reach Institute when funding becomes available again
as it has closed.

Continue to develop project documents in the shared file to
maintain forward momentum on the project Nate, Marc, Joy,
Melissa in collaboration with the SC

Identify grant opportunities to support the work Ongoing and a
grant template has been developed by Nate

Reach out to the Region 3 Housing Coalition

Utilize Payette Family Services peer supports and recovery
coaches Sam and April are collaborating

Determine counties who have opioid planning committee
meetings with funding from the Opioid settlement. Jenni
Rodriguez is a member of the Washington County Opioid
Planning Committee

Nate will put together a sample letter of support, a 1 page FAQ,
a slide deck and grant opportunities sample outline Done and
ready by Nate

Stacey will obtain a letter of support from the GCRCC

We will begin strategic and sequencing communications
planning Ongoing by Nate as support from the Fletcher Group
Melissa will reach out to Norma Jaeger to find out more about
legislative support Done by Melissa and Joy. Norma
recommended getting local District level legislative support
We will add another monthly meeting in order to support the
work and demand of the project The second meeting is
scheduled indefinitely on the 2™ Friday of each month from
11:30-12:30 via Zoom only or until otherwise noted. Regular
Subcommittee meetings occur monthly on the 4" Wednesday
of each month from 12:30-1:30pm via Zoom and in person at
the Canyon County Administrative Building’s Community
Room in Caldwell.

Regular CMH/Provider SC meetings are held each month on
the 4™ Wednesday of the month from 12:30pm-1:30pm MST
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opportunities usually have a quick turn around
time, how can the Board support a decision for
funding opportunities that arise between Board
meetings?

e How does the Board want to provide support
to the new recovery Center in Nampa with
Marti Hooper?

Zoom link for 4" Wednesday of the month SC
meetings 12:30pm-1:30pm MST:
Join from PC, Mac, Linux, iOS or Android:
https://uhsinc.zoom.us/j/98615063473?pwd=15jaTxt3s
OyIFpY8b3GEITBgVTWpZi.1
Meeting ID: 986 1506 3473
Password: 455494
Or iPhone one-tap :

US: +17193594580,,98615063473# or
+12532050468,,98615063473#
Or Telephone:

If Available use Call Me or Dial:

US: +1 719 359 4580 or +1 253 205 0468 or +1

253 215 8782 or +1 346 248 7799 or +1 669 444 9171

Zoom link for 2" Friday of the month SC meetings
11:30am-12:30pm MST:
Join from PC, Mac, Linux, iOS or Android:
https://uhsinc.zoom.us/j/96756546051?pwd=DJiN9Vq
AN2dByCOEmRbrmaU4eTaaH0.1

Meeting ID: 967 5654 6051

Password: 069835
Or iPhone one-tap :

US: +12532158782,,96756546051# or
+12532050468,,96756546051#
Or Telephone: If Available use Call Me or Dial):

US: +1 253 215 8782 or +1 253 205 0468 or +1

669 444 9171 or +1 669 900 6833

e Joy developed a master email list from the initial community
outreach meeting attendees and includes them on all
correspondence related to this Subcommittee via email

e Stigma surrounding NIMBY (Not In My Back Yard) — Nate has a
document created.

e Reach out to the area chapters of NA/AA for support. Melanie
and Craig will reach out and bring information back to this
Subcommittee

e Idaho Behavioral Health Council (IBHC) — Cheryl Foster to
present at the R3 BHB meeting 01.22.25 and work towards
continued collaboration.

Any questions, please reach out to Joy Husmann at 208.871.1741 or
joy.husmann@uhsinc.com Chair of the CMH/Provider Subcommittee

and Vice Chair of the Region 3 Behavioral Health Board

Wrap up and adjourn 12:40pm

Next meeting 01.22.25 from 12:30pm-1:30pm MST and 02.14.25 from
11:30am-12:30pm MST

3|Page



4|Page



