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BEHAVIORAL HEALTH BOARD

Region 3 Behavioral Health Board

CMH/Provider Subcommittee Meeting Minutes

October 22, 2025

Topic/Discussion

Motion

Action

Welcome and call to order

The Region 3 Behavioral Health Board is in compliance with Idaho’s
Open Meeting Law with regard to virtual meetings.

Recovery Ecosystem Planning and Development
Update: Payette and Washington Counties did not
place the Three Rivers Recovery Community Center
(TRRCC) into their opioid settlement funding budgets.
We did not hear back from Adams County. There is still
great community support to move forward with a
recovery ecosystem, to include the Tri-County mental
health and drug courts, therefore we will be moving
forward based on direction from the Board.

Marti with the SWIRCC shared that she has been
working to help develop a recovery center in Payette
and brought several people to the Board meeting.

The Board asked that the subcommittee continue the
forward momentum of deploying the TRRCC in Payette.

e Invite legislators from Region 3 to attend January 28, 2026
Board meeting
e Develop a board application and distribute the application
e Develop criteria to recruit, screen, interview, and vet potential
applications
e Hold a meeting in December in Payette:
v Review applications
v Develop a list of sectors to represent, number of board
members, terms, Bylaws/addendums
v Rule out individuals and/or agencies who may have a
conflict of interest
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v Determine selection of an Executive Director who can
not be a TRRCC board member. This would be a
volunteer position until further funding
v' At minimum one member from the R3 Board will hold
a seat on the TRRCC board for as long as the R3 Board
is funding any work on TRRCC for reporting purposes
v Share funding opportunities to sustain TRRCC to
generate a project timeline for the TRRCC board
e Ensure the TRRCC board is ready to receive the space funded
by the R3 BHB ($15,00), $3,000 in travel vouchers, and
donated time from certified peer and recovery coaches
e Transfer TRRCC DBA, apply for non-profit status through the
Idaho Secretary of State, obtain a checking account with a
minimum of two signatures required

Wrap up and adjourn

Next meeting November 19, 2025 at 12:30pm MST
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