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Region 3 Behavioral Health Board  
Children’s Mental Health Subcommittee Meeting Minutes 

Wednesday, October 27, 2021 
12:30 – 1:30 

  
Attendees: 

Melissa Mezo Joy Husmann Vito Kelso Ivy Smith Tara Woodward 

Tricia Ellinger Lori Farrens Darren Bushee Sydney Young Emily Straubhar 

 

Agenda: 

Topic Discussion Motion Action 

Call Meeting to Order Meeting called to order at 12:30.    

Review and Approve 
September CMH Meeting 
Minutes 

Attendees reviewed September CMH meeting minutes.  Motion made, and seconded, 
to approve minutes. Motion 
carried unanimously. 

Emily to upload 
minutes to BHB 
website. 

Begin Working on Defined 
Points of Strategic Plan 
 
Begin Working on Action 
Plan 

CMH members reviewed the Region 3 Behavioral Health Board 
Questionnaire that was approved at the BHB meeting. The 
document will be submitted to the State Behavioral Health Planning 
Council. 
 
CMH members agreed to utilize an action plan through Excel.   
 
CMH members reviewed the draft action plan Emily created.  Emily 
will input the information discussed at the CMH meeting into the 
action plan.  
 
CMH members discussed the possibility of creating a survey to 
deploy to the teachers in R3 to assess their perspective of youth 

 
 

Emily to create an 
action plan in Excel for 
the goals and activities.  
 
CMH members will 
review the draft action 
template and provide 
feedback and 
recommendations to 
Emily.  
 
Emily will send a 
calendar invite to the 
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behavioral concerns and what resources are needed. Melissa has 
connections with the more rural school districts and volunteered to 
reach out to see if there is data available.  
 
Members discussed that the pandemic has caused schools to be 
more reactive, and that there is limited financial support to engage 
evidence-based programs.  
 
CMH members agreed to meet on December 15th for a two-hour 
work meeting to review the action plan. 

BHB and BHB listserv 
for December 15th, 
from 10 – 12. 

Adjourn     

 
 


